PASTORAL CARE POLICY
Our Values
We love learning
We make the most of every opportunity
We appreciate and care for each other
We achieve our best

Our Rights and Responsibilities
Rights
To learn
To achieve
To belong
To be safe
To be cared for

Responsibilities
We let everyone learn
We always try our best
We value and include everyone
We do not hurt others
We look after each other

This policy has been created using the United Nations
Conventions on the Rights of the Child (see appendix 3) to
keep the children at Tyntesfield Primary School safe and
happy.

Pastoral care and school ethos
At Tyntesfield we believe it is vitally importance to create an atmosphere in which all
pupils: feel secure; know they are valued as individuals; are encouraged in their learning,
growth and social development in a healthy and safe environment. Societal changes
mean that our children require all the skills necessary to deal with the rising pressures of
media, family, education and peer pressures that they encounter in their daily lives.
Therefore our curriculum encourages the development of skills to equip pupils to deal
with the challenges they face in life, as well as providing opportunities for pupils to
exercise individual and social responsibility. As a staff we share responsibility for the care
and welfare of all pupils, working alongside the pastoral care team to support the needs
of all pupils.
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1.

A collaborative Approach
At Tyntesfield we have a collaborative approach and have fostered strong and positive relationships
with external agencies concerned with health and general welfare, through Trafford’s Local Authority
services as well as with health and wellbeing and safeguarding consultants. We work in partnership with
parents to ensure that personal matters are dealt with in an empathetic and confidential way and
parents are encouraged to discuss matters arising outside school which may affect a child’s work or
behaviour with the Head of School, the child’s teacher or the Pastoral Care Coordinator. The Pastoral
Care Team at Tyntesfield review each referred case sensitively, and where appropriate, will implement
a care plan best suited to the needs of the pupil.
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2.

Aims of Pastoral Care
At Tyntesfield we aim to encourage and develop pupils to:
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be interested in learning and with a keen sense of personal worth;
be confident in relationships with peers, parents, teachers and other adults;
be able to cope with success and failure; joy and sorrow; the ups and downs of everyday life;
demonstrate a responsible attitude towards self and others;
be able to apply a range of coping strategies to suitably manage a situation;
have a fundamental understanding of social skills necessary for adult life;
develop a resilient attitude to overcoming personal difficulties.

The Role of the Class Teacher
It is the responsibility of the class teacher to provide a safe and secure learning environment, which
includes setting clear and consistent boundaries with routines and structure. The teacher is a social,
emotional and learning role model for all pupils, demonstrating and using a range of approaches to
support the development of pupil self-regulation. Staff will be prepared to listen and hear a pupil’s

perspective, striving to understand the feelings and emotions that might drive certain behaviour, whilst
maintaining clear boundaries and expectations.
Our restorative approach to behaviour, models our aim to support pupils pastorally through high quality
IQFT in the classroom and highlights the imporatant role of staff in the implementation of our Pastoral
Care Policy.

OUT OF CLASS
Restorative conversation with class teacher/ TA/
partner teacher/ whole school team captains

Restorative
conversation
with pastoral 1:1
support

Informal solution
focused group/
pair/ individual
intervention
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IN CLASS
Restorative chat
Emotion coaching
Regulation station strategies
Reactive round up time

Regulation
station outside of
the classroom

STAFF
Quality first teaching
Quality first support
Round up time
Use of emotion zones
Regular brain breaks
Positive praise/ modelling of behaviour
(see whole school rewards for further
detail)

Physical calming
or grounding
activity with an
adult

ELSA – Emotional
Literacy Support
Assistant

Implementation of Pastoral Care Policy
See Appendix 1 for Pastoral Process Overview.
One of the whole school values, as part of our Values and Behaviour Framework, is to appreciate and
care for each other which is promoted, encouraged and taught to all children in our care. Within
Tyntesfield’s Mission Statement it states: We grow as learners, to be the best we can be, through care,
collaboration and challenge.
To implement our Pastoral Care Policy, four specific issues have been addressed;

a) Ethos
b) Relationships
c) Values
d) Self-esteem
Ethos
Our school’s ethos contributes effectively to pastoral care by:
Investing time in developing trusting, long lasting relationships among staff, teaching and non-teaching,
pupils, parents and the wider community;
Parents being aware of and having confidence in the pastoral care arrangements;
Using positive approaches to promote and maintain good standards of discipline.






Relationships
Through our positive relationships in school with our children, our parents and the wider community,
we aim to foster self-respect, self-discipline, tolerance, equality and fairness to ensure that each
individual feels valued and cared for at all times. This is carried out through assemblies, Life Skill’s
lessons and discussions with pupils.
Values
Through the daily experiences, in addition to curriculum activities, all staff aim to communicate positive
values and beliefs. These values include for example, sharing, taking your turn, listening, being grateful,
good manners, honesty, forgiveness and reconciliation.
Self Esteem
To promote our children’s positive self-esteem we will encourage our children to think positively about
themselves and to accept their own uniqueness. Our school will provide opportunities for the children
to feel valued and important by creating an awareness of the positive contribution they can make
towards school and the community.
5.

Framework
Our school operates in conjunction with Trafford Safeguarding Children Board (TSCB) Child Protection
procedures, responsibilities and practices. The Head of School (Kathryn Manion) is the designated
senior person for child protection and has received appropriate training and support for this role. In
her absence this responsibility is delegated to the Deputy Head Teacher (Elizabeth McDonald). We
have a nominated governor (Deborah Turner) responsible for Safeguarding.

6.

The role of Parents and Families at Tyntesfield

.






Parents are actively encouraged to communicate, share and collaborate with the school.
Parents are informed of any pastoral concerns raised by staff in school.
If a child is receiving Stage 2 Intervention, parents will be informed by the class teacher.
If a Boxall Strengths and Difficulties Questionnaire (Stage 3) is completed for a child, parents will be
informed by the class teacher.
Parents have the right to refuse any further formal pastoral interventions and a formal Individual
Pastoral plan outlining personal targets.

See Appendix 1 for Pastoral Care process overview and stages breakdown.
7.

Intervention Resources
Pastoral support ranges from Stage 1 Personalised IQFT to Stage 5 Intensive pastoral support. The
intervention within these stages can include 1:1 informal discussions to organised group games;
intended to encourage and develop appropriate social interactions. As a result of this, the pastoral

team have a range of resources available suitable for a variety of children’s needs. Resources are
tailored to specific needs to ensure children receive targeted support.
8.

Range of Pastoral Activities
We provide our children with the opportunity and encourage them to attend before and after school
and lunchtime activities to help develop a range of social and interaction skills amongst pupils. There
are specific clubs targeted at developing these skills in particular, for children on the pastoral register,
ran by members of the pastoral care team. The pastoral team share the aims of these clubs with
parents and class teachers.
Branching Out
Branching Out is an element of support provided by the pastoral department at Tyntesfield. Branching
Out sessions are carried out in the school’s woodland area, incorporating elements of Forest School,
and are delivered by a member of the Pastoral Care team. The premise of the sessions is to deliver
pastoral support for children who may require social, emotional and communication intervention. The
woodland area is used during the sessions due to the proven restorative impact of nature, specifically
when engaging with nature over a regular period of time.
Children will complete individual Branching Out Passports to earn badges and awards. They each have
tailored targets devised alongside class teachers to support individual needs during their sessions.
Pupil progression towards key social / emotional goals (personalised for each pupil) through focussed
activities will be assessed by the member of the Pastoral Care Team delivering the session. Assessment
includes analysing behaviour records, class teacher feedback and academic progress.








9.

Key social / emotional skills developed through Branching Out sessions:
Confidence
Trust
Teamwork
Communication
Self-restraint
Determination
Resilience
Monitoring and Evaluating
To ensure the Pastoral Care is working effectively in our school we intend to continually monitor and
evaluate and review the procedures and practice. We value the contribution that can be made by our
teachers, parents and pupils to affect appropriate change when necessary. This will be achieved
through:
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Feedback from teaching staff and parents
Rigorous monitoring of individual pupils against Pastoral Stages as outlined in Appendix 1
Half Termly wellbeing check in’s with class teachers with the Pastoral Care Coordinator
Individual Pastoral Plans – devised and evaluated by class teachers
Branching out Target progression logs
SEN reviews
CPOM records
ELSA Assessment and Monitoring records and questionnaires for pupils within Stage 5
Communication with outside agencies such as Early Help

Confidentiality and Disclosing information
Pastoral care staff are trained in managing and supporting children with emotional and behavioural
concerns. They are also trained in procedures for disclosing information volunteered by children

under their care and follow these procedures in all circumstance, in line with Trafford’s ‘Responding
to Child Protection Disclosures’ (Appendix 2). As a general principle staff should be open and honest
when dealing with parents. All issues surrounding disclosure of sensitive information must be
reported to the Pastoral Care coordinator and the Head of School.

11.





Records and monitoring
Records relating to facts will be kept to ensure good practice.
Records are kept securely by the senior designated person.
Any pastoral concerns or related information are logged on CPOMS.
Records are kept for the duration of the child’s time at Tyntesfield.

